Customer
ImmuneRegen
BioSciences, Inc.

Benefits
Effectively collaborate
with labs and CROs
Access to real-time
information from
different locations
Version control
Document management
and security
Manage Third Parties

“Mission3 OnDemand was
easy to setup and deploy and
I can dynamically track
projects with our labs and
CROs. Real-time information
is at my fingertips and quickly
retrievable, whether I'm in
the office, at home, or
traveling to visit with
investors and analysts.”
-Michael Wilhelm
CEO
ImmuneRegen
BioSciences

“Mission3 OnDemand is very
intuitive and one of the best
laid out programs I've worked
with. I felt like the training
was redundant and
unnecessary. Conservatively,
I estimate, that Mission3
OnDemand has reduced the
amount of time and effort I
spend looking for document
and working on the wrong
version by upwards of 30
percent.”
-Chris Romano
Program Scientist
ImmuneRegen
BioSciences

mnod

? B
_ Case Study

ImmuneRegen BioSciences

IR BioSciences Holdings, Inc., through its wholly owned subsidiary
ImmuneRegen BioSciences, Inc., is a development stage biotechnology
company focused on the research and development of Homspera(TM) and
its derivatives Radilex® and Viprovex®, which are designed to be used as
countermeasures for multiple homeland security bioterrorism threats.

Problem

ImmuneRegen BioSciences scientists spend valuable time and resources
looking for documents and working on them in isolation. Then a mad
scramble began to try to integrate individual changes back into a single
document that could be passed back to labs and CROs for further
development. ImmuneRegen needed a system that would enable both
efficient collaboration and communication with scientists, CROs
consultants, and investors worldwide. Time wasted by looking for
documents and then working on the wrong versions paired with already
tight deadlines made for a very chaotic, stress filled environment. While
trying to manage their documents and tight deadlines, ImmuneRegen took
two steps backwards for every step forward. Additionally, given the
amount of time ImmuneRegen executives spent on the road visiting
contractors, investors and analysts, access to the latest data, in real-time,
wasn't available, clouding the decision making process.

Solution

After a thorough review of solutions available, ImmuneRegen selected
Mission3 OnDemand because it provided a secure, state-of-the-art
collaboration environment that could help bridge these gaps and also
facilitate better communication with key business partners. Additionally,
Mission3 OnDemand’s unique licensing model provided ongoing
scalability without expensive licensing costs and implementation
headaches. Mission3 OnDemand proved easy to implement (fully
delivered within a few days) and was seamlessly integrated into the
ImmuneRegen business model. The company now has a secure,
collaborative platform (21 CFR Part 11 compliant) that effectively manages
documents internally and externally, with version controls that eliminated
time and effort managing outdated documents.

Results

Effective management translated into a 30 percent reduction in
misdirected time across scientists. The savings from this feature alone
allowed ImmuneRegen to pay for the software suite. By allowing outside
vendors to utilize the secure platform Mission3 OnDemand offers,
ImmuneRegen can now tightly manage their vendors and retain insight
into their vendors work load and schedules. This allows them to further
reduce the amount of time needed to move things forward and simplifies a
chaotic environment. Further operational efficiencies allow the
ImmuneRegen to reinvest critical operations capital into research and
development for the continued advancement of their product candidates.

For more information please contact: sales@mission3.com




